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Agenda

• Project Overview

• Project Scope & Benefits

• Project Status

• Key Change Management Dates

• Communication Plan Status

• Next Steps & Questions
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Project Overview

Implementing Ivalua marks a major step forward in modernizing our procurement process—giving us greater visibility, control, and efficiency across every transaction. 
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Scope

Ivalua Phase 1 Implementation

Supplier

 Information

 Management

Sourcing RFX
Contract

Repository
Contract

Authoring

Agreement

Requests

• Simplified supplier onboarding • Integrated supplier collaboration • Streamlined workflows • Faster response times
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Mobilize

Design

Build

Test

Training

Deploy

Hypercare

6 weeks

15 weeks

5 weeks

3 
weeks

8 weeks

4 weeks

4 weeks

9 weeks

Project Kickoff – August 18th, 2025

Functional and Integration Future State Design Workshops

Functional and Integration Build

SIT UAT Execution

Train the Trainer

MTP

Post Go-Live

Go-Live – May 4th, 2026

Project Timeline by Phase
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Key Change Management Dates

Milestone Start Date End Date

UAT Training 1/5/26 2/6/26

UAT 2/9/26 4/3/26

Go-Live Readiness 3/5/26 3/27/26

Training 3/30/26 4/24/26

Deploy 05/04/26
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Communication Type Date Method

Monthly Project Status On-Going • Email, Peraton Supplier Portal

Build Demo 12/19/2025 • Virtual

Training Announcement 02/16/2026 • Email, Peraton Supplier Portal

Go-Live & Post Support Readiness 03/05/2026 • Virtual, Email, Peraton Supplier Portal

Communication Plan



© Peraton, 2025

Next Steps

Review demos to be provided via email.

Complete brief change readiness survey.

Watch for future updates via email or the supplier portal.

Email any questions to peratonprocurement@peraton.com.

1

2

3

4

https://www.surveymonkey.com/r/89R67V7
https://www.peraton.cohttps/www.peraton.com/suppliers
mailto:peratonprocurement@peraton.com
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Questions
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Thank You
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