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Agenda

• Project Overview

• Project Status

• Change Management Key Dates

• Change Management Communication Schedule

• High-Level Changes

• Next Steps
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Project Overview

Implementing Ivalua marks a major step forward in modernizing our procurement process—giving us greater visibility, control, and efficiency across every transaction. 
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Scope

Ivalua Phase 1 Implementation

Supplier

 Information

 Management

Sourcing RFX
Contract

Repository
Contract

Authoring

Agreement

Requests
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Mobilize

Design

Build

Test

Training

Deploy

Hypercare

6 weeks

13 weeks

5 weeks

3 
weeks

8 weeks

4 weeks

4 weeks

7 weeks

Project Kickoff – August 18th, 2025

Functional and Integration Future State Design Workshops

Functional and Integration Build

SIT UAT Execution

Train the Trainer

MTP

Post Go-Live

Go-Live – May 4th, 2026

Project Timeline by Phase
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Phase 1: Ivalua Implementation Weekly Status

09/05 09/15 10/03 11/07 12/14 02/06

Call to Action

• See slide xxx

Current Status

• Project is 17% complete (week 7 of 41 weeks)

• Design 100 % complete (week 7 of 7 weeks)

Recent Accomplishments

• Documented designs are complete for each workstream and 

integration.

Known Changes

• See slide 10

Upcoming Activities

• Project team preparing to launch Build Phase – 10/06/2025

• Training team to wrap up training requirements – 10/10/2025

• Change management team continue to assess readiness and resistance – 10/10/2025​
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Communication Type Date Method

Initial communication 09/5/2025 Email, Peraton Supplier Portal, Procurement LENs, 

Peraton Weekly Newsletter

Weekly Status 09/15/2025 Email, Peraton Supplier Portal, Peraton Change 

Agent TEAMs channel

Quarterly Briefing 10/03/2025 Virtual

Design Briefing 11/07/2025 Virtual

UAT Announcement 12/05/2025 Email, Peraton Supplier Portal, Procurement LENs, 

Peraton Weekly Newsletter

Build Demo 12/14/2025 Virtual

Training Announcement 02/16/2025 Email, Peraton Supplier Portal, Procurement LENs, 

Peraton Weekly Newsletter

Go-Live & Post Support Readiness 03/05/2025 Virtual, Email, Peraton Supplier Portal, Procurement 

LENs, Peraton Weekly Newsletter

Communication Plan
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Key Change Management Dates

Milestone Start Date End Date

UAT Training 1/5/26 2/6/26

UAT 2/9/26 4/3/26

Go-Live Readiness 3/5/26 3/27/26

Training 3/30/26 4/24/26

Deploy 05/04
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Phase 1 Implementation
High Level Impact
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Current State

Supplier Portal
(Peraton Website) Supplier Forms

Deltek/CostPoint
(Time entry, Expense, 

POs, Invoices)
Beeline

(AC Labor)

Email
RFXs, POs, 

Subcontracts, Forms, 
Agreements

Email
Invoices
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Supplier Portal
Ivalua Supplier Portal

Oracle GTM
(denied parties
determination)

Beeline
(AC Labor)

Supplier Forms

RFX, NDAs, TAs, 
Forms 
Ivalua

Future State

DeltekCostPoint
(Invoices, Time Entry, 

Expense)CostPoint
(Purchase Orders)

Ivalua POs

Phase 1 Phase 2

All POs, agreements
Ivalua

Email
Invoices
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Wrap Up
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Oracle GTM
(denied parties
determination)

Next Steps

1

2

Watch for updates on the Peraton website (supplier portal) or via email.

Submit questions to peratonprocurement@peraton.com.

https://www.peraton.com/suppliers
mailto:peratonprocurement@peraton.com
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Thank You


	Slide 1: Ivalua Platform Phase 1: Quarterly Status
	Slide 2: Agenda
	Slide 3: Project Overview
	Slide 4: Scope
	Slide 5
	Slide 6: Phase 1: Ivalua Implementation Weekly Status
	Slide 7: Communication Plan
	Slide 8: Key Change Management Dates
	Slide 9: Phase 1 Implementation High Level Impact
	Slide 10: Current State
	Slide 11: Future State
	Slide 12: Wrap Up
	Slide 13: Next Steps
	Slide 14: Thank You

