DIGITAL

DIGITALTRANSFORMATION
AND CONSULTING SERVICES

Driving Transformation to a Next-Generation,
Technology-Enabled, Agile Digital Enterprise

Evolving missions, policy reforms, emerging national threats,
changing workforce demographics, the move to cloud, and
budgeting austerity increasingly demand that public sector IT
solutions be nimble, efficient, integrable, and cost-effective.
Yet, government agencies also need to fully support their
stakeholders who expect highly personalized experiences
and self-directed electronic transactions. Addressing these
challenges requires rapid execution of modernization
strategies that leverage cloud computing elastic networks,
Agile development, and analytics platforms to accelerate
innovation while optimizing costs.

Peraton’s Digital Transformation and Consulting Services
provide core services to drive digital strategies, manage
capability acquisition, establish new business models, create
new customer experiences, and optimize and automate
processes that deliver the outcomes needed to transform the
mission.

Our industry leading expertise coupled with the breadth of our
unique intellectual property provides the key capabilities to
guide organizations from idea to implementation.

|
BENEFITS

+ 45+ years of government industry experience delivering
transformation strategies and systems engineering

+ Decades of experience supporting projects
across the intelligence and defense industries

+ Hundreds of successfully executed
assessments and migrations

+ 1,000+ Agile certifications leading
delivery of Agile/DevOps/DevSecOps
solutions across multiple agencies

+ An extensive group of certified Technology
Business Management (TBM) consultants

OURAPPROACH

We focus on driving digital transformation strategies to accelerate
time to value and partner with you to optimize organizational
processes and the applications that support them, to shift your IT
spend from operations to innovation. We achieve this by improving
mission agility and digitalization through assessment approaches
and transformation roadmaps that drive innovation adoption
strategies for cloud, Al, analytics, low-code/no-code, mobile, and
Internet of Things. Our experts help you build and manage your

IT portfolio to continually increase value to stakeholders and
maximize your mission outcomes.

As we support the strategic initiatives on your transformation
roadmap, our transformation strategies provide new opportunities
to create value. We measure the success of these initiatives by
establishing key metrics to govern your transformation and the
return on your investment including specific results focused on:

+ Reducing in total IT portfolio related spending by 15%-45%

« Improving productivity in time to value by 20%-50%

+ Reallocating O&M spend to DME and innovation

+ Increasing mission predictability and responsiveness by 40%-60%

+ Improving customer satisfaction, deployment time of new
functionality and innovation, alignment and ease of access to IT,
and agility in conjunction with cost reduction

OUR SERVICES

Our portfolio of services provides end-to-end capability for digital
transformation that spans the architecture, design, development,
security, quality assurance and governance of your IT portfolio.
We provide technical blueprints, transformation strategies and
implement customized roadmaps for your transformation journey.
Our specific services include:

Digital Transformation Services

« Digital Strategy and Transformation Roadmap
+ Service Management Transformation

+ Mission Process and Technology

+ Data Center Transformation



Application Transformation and Modernization
+ Application Transformation to Cloud

+ Application Rationalization and Modernization
+ Technology Business Management (TBM)

+ DevSecOps Strategy/Implementation

+ Service Architecture and Microservices

+ Comprehensive Application Threat Analysis (CATA)

Digital Enterprise
+ Digital Engineering

+ Full Lifecycle Systems Engineering and Integration

Digital Consulting
+ Intelligent Automation/RPA

+ Business Process Management

OUR PARTNERS

The Peraton partner network includes our strategic alliances
with partners that bring together expertise in strategy
consulting, business consulting, and technology consulting to
guide you on your digital transformation journey.

Some of these partners include: AWS, Microsoft, Pegasystems,
UiPath, Apptio, Technology Business Management Council,
CAST, Scaled Agile, ServiceNow, IBM and TSRI. Together, with
our partners, we are a powerhouse for digital transformation.
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CONTACTUS

Our consultants bring hands-on experience with business and
technology transformations to every developed solution. We
have delivered hundreds of high-quality projects leveraging
our rich source of credentials, methods, project templates, and
other accelerators that enable faster outcomes and reduce
risk.

If digital adoption is part of your agenda, engage our advisors
to assess your environment and partner with us to create
your transformation roadmap. Our experienced advisors
work directly with you to clearly define mission and technical
requirements to tailor a solution appropriate for your needs.

Scan the QR code to learn more at
peraton.com/capabilities/digital/
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